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" IHVHY NRAMQBRVH' RZ QBRDG ELHWMWH.GH SIDNAYFKH $ QBIVQ) ] XUL XWXQJ
XQG $QEDWXQI XQUHIHU( [ FHO9 RUIN HQ I7UGEH 9HHKQXQI YRQ

6R] IDSOCHY ' HIRUDIHQ XP IDWHQ 0 X\WMUIZAJ) RIP HO XQG

3XQNMVR] IDBOQH GH DY %HVSIHDHKQXQI HQ GHQHQ XP HOHVRIRUM H

2 UHQAHXQ) 1Q GHUSWI V] X HP | JAEKHQ 61H HUDKUHQ KIHUG FKUWAIZAJ

6 FKUWVZ [H GIH 7 DEHTIQ DXV] XI /4B QG XQG Z HBKH Y4HHFKQXQI HQ LP

+ LML XQG DEDXIHQ

AWM EHDFKWQ 61H GDW GH ( [ FHO7 DEHIBIQ EHZ XMW G LEHQ) HKDOMQ MQG
XQG DQ , KUH EHMHEQEKHQ * HI HEHQKHWIQ XQG VSH LIVFKHQ $ Q RUGHXQIHQ
DQI HSDWMZ H.GHQ VROMQ - HGHUYA4-WIHE KDWHLI HOH 6 WKNMUHQ XQG
YHVRQGHKHWQ GHIQHOP IQEYIGXHBR 6 R] IDEMQ EHIANVEKW WZ H.GHQ
P MR

' IHIP 6 NUSWEHKDQGHIMY) RUP HO XQG 3XQMMVR] IDSO QH QG QXU] Z HLYRQ
P HKIHHQP | JOFKHQ6R] IDGMQ $QV WHQ (V JIEWNRP S®f HHO RGH®I GH
QRAK J HIHFKWUXQG UHDOAFKHUDXI GIH YHU/FKLHGHQHQ / HEHQWVMDWROHQ
XQG UG/ QMH GHUO MBLEEHWUHQI HKHQN, QQHQ %4-L9%4-GDU XQMUIABANHQ
Z U6 1H J H.QH GDEH. DOMLQDWYH 6 R] IDSO QH] X HQVE LENHD XQG D
UHBIYDOMQ) LDIHQ] X NQUHQ

. WKRIHQ GDW GAHVHVY' RZ QBRDG , KQHQ HGH KIOUHFKH * IKQGDU H ELHWAN
XQG 6 lH VIFEKHUXQG HIH\WY EH_GHU6 R] LDSOQ * HABOXQ XQMUIASMM
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" IHYHHKQXQ) HOHV 3XQNWAVR] IDSOQV HIRIWOQ GLH_6 FKUWMQ XQG IMAHLQ DFK
QDFK] XYRDLEKHQ , P HIMAQ 6 FKUMWZ HL.GHQ GIH 3XQNMYHLI DEH . UMUHQ
| VA HBU WGEDXQMU
(LONRP P HQ
UHMHEV] XJHK, U NHW 1Q - DKUHQ
6FKZ HEEHKIQGHXQI XQG
$Q DKOGHU. 1QGHU
" IHMZ HDTHQ' DWQ ( LONRP P HQ YHWIHEV] XJHK, W NHW* LDG GHUYHKIQGHKQJ
* @ $Q DKOGHU. LQGHU Z HGHQ I7UMIGHQ 0 MILEHWU EHVSIHYZ HVH 1Q HOHU
([ FHO7 DEH®! HQI HWDJ HQ XQG P IMBXQNWQ YHWHKHQ ' DQDFK Z UG 1 /UMIGHQ
0 MILEHWUHGH * HVDP VBXQNDKCEHHFKQHWS QUFK@H; HOG Z HGHQ GH
* HVDP VBXQ\NW DABIUO WLEHWUVXP P LHIWXP HQH* HVDP WIXP P H] X HLKDOMQ
P 1Z HWQ 6 FKUWZ LLG GDV $ EILQGEXQI WROP HQ GXUFK GIH * HVDP VBXQNW] DKCD@U
0 MIEHWUGYIGHW' HV HU LEWGHQ* HTZ HIABLR 3XQNKQG YHLGHXWIEKWZ IH YIHO
HOQ 3XQNAZ HIAMW
P GUWMQ 6 FKUWZ LLG 1 7UMIGHQ 0 VILEHWUGH HUP WMOM 3XQNWDKCP IWGHP
3XQWE HWAP X®ASQ IHW' DGXUFK HL IEWMEFK GIH $EILOGXQIWXP P H GIH MIGHP
0 MLEHWULP 5DKP HQ GHV 6 R] LDE@QV ] X\VWMKW

UHVRQGHUIKHWMQ EHLGHU3 XQN\WAYHLD DEH

( 1Q 3XQNMVR] LDS@Q EHYFNVEKW WQLFKWD@! LOGLYIGXHDIQ 8 P WWQGH ZDVIQ

EHWP P WQ) ! @1Q] X Z HQLIHU* BLFKEHKDQEXXQI 1¥KUHQNDQR ' DKHUMQG |RQ HQGH

3XQNWM ] X EHDFKWMQ

e ' IH$Q DKOGHU. LOQGHUVRGM [P 9HK! @Y ] XUYHMHEV] XJ HK, LI NHVWAMKHQ
+IHEH.NDQQ] % IHWHBIWZ HIGHQ GDWHQ. 10G]Z HLY%VFK! 1 XQJ WWNIKUH
Z HIADW

o (1QDQIHP HWHQHV 9HK! BV ] XP $ OMUGHUO MLEHWIUZ IEFKW 5 HQWQQDKH
-DKU'! QIH VROMQ Z HQLI HU3 XQNW HKDIMQ GD VIH DX1J LKQG LKUHU
EHYROAMMKHQGHQ 5 HQWM HQHQ J HIQI HIHQ 6 FKXWEHGDU KDEHQ

o ' RSSHOHUGEHHUVR@MQ QEKVEHYRU XIWZ HGHQ (VP XW GDUDXI JHDFKWAW
ZHGHQ GDW GV ( LONRP P HQ EHGHU3 DUHUQIEKWP HKU DFK EHU/FNVIEKWI W
y4lle

( 1 HOD@ HHFKW NHWZ LG EHP  3XQNMVR] IDSOQ QXUEHT LHQ VEHWFNVIEKW W

$OMODWYH 0 RGHD Z IH GHU) RWP HOR] IDS@Q HUDXEHQ HOH GLLIHHY LHUMH

UHADFKWQ) $P EHIMQ MAMIGRAK HOH LOGYIGXHTDQI HSDWAM 6 R LDEOQUHI HXQJ
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6 VWKNNYUGHU( [ FHO7DEH®! | XP 3XQNM
6R] IDGDQ

6 WXNWUGHU( [ FHO7 DEH®!
" IH([FHO' DWAL] XUYHHFKQXQI GHV 3XQNMVR] LDE@QV MALQ YIHUYAHHEKH XQMUIMEV
3HY/, QTFKH" DMQ
YHMHEVEH RIHQH' DIMQ
( FNGDMQ GHV 6R] IDSDQV
6 R] IDSOQEHHKXQ]
" IH HIAM =H®I ] HIWNDUDQ Z HBKH:  HIM HQJI HWDI HQ XQG Z HBKH DXVRP DAVFK
EHIHFKQHWZ HGHQ ' IHYHHKQXQIHQ P $EVFKQWY 6R] IDSOQEHHKQXQI  EDVMHHQ
DXl GHQ: HIMQLP 7 DEHBIQE@W 3XQNMYHIMOQI ' LHVH 3XQNMYHIMOQI GIHQN
QXUDEY %HVSIHOXQG NDQQ QDFK %4HEDU DI HSDWIWZ HGHQ , P 7 DEHIDIEDW
IXANMYHIMOQ)  ZHGHQ GH . UMUHQ YHMHEV] XJ HK, W NHW/ HEHQVDOMU
. LQGHIDQ DKOXQG* Q6P IMBXQNWEZ HIMQ YHUHKHQ
" IHYHWMHEVY W HIKDOMQ GIH SHLY, QIFKHQ XQG EHMHETFKHQ' DWQ GHUO MBLEHWAULQ
GHUSHIHOYRP $UEHWHEHU GD GIHVHU YHLS! GEKWAMMA/GLH QRVE HQGELI HQ
, QRWP DARGHQ] XU9HUFIXQI ] X WMDQ XP GH 51EKW NHWGHV 6 R] IDSOQV
VIFKH] XVWMOGRQ ' HUYAMHEVIDWNDQQ GHP - $ UEHWHEHUGH GHMH ([ FHO' DWML] XP
$XVIFBIQ] XNRP P HQ DWHQ
" IH* HVDP VBXQNIDKCDIBUO VILEHWUZ LG DXVRP DAVFK 1Q GHU=HT XQMU
6R] IDSDQ 3XQNWM * HVDP W EHIHFKQHW!' DV* HVDP VEXGI HWYUGHQ 6R] IDSDQ P X\W
1Q GH =HMI XQMU 6R] IDSOQEXGI HW HQI HAWDI HQ Z HGHQ
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: HWUH , QRUP DARQHQ XQG 8 QMUARANXQU

) YHQH HIRO IHFKH 9 HKDQGEXXQ) XQG $XVJI HABOYQJ GHV 6R] IDBOQV GH

, QRWP DARQ XQG ( LQEIQEXQI GHUYAHBU VFKDIWRZ IH 17JGDV 9 HOMWQGQLY GHU
=XVDP P HXK! QIH] Z MFKHQ , QMUIHWHQDXVI BLEK XQG 6 R] LDEDQ MAHV LDWDP
HQH 6 FKXOQJ ] X EHVXFKHQ * D HV YIH®! VSH LIVFKH EHMHEQEKH * HI HEHQKHWQ
] X EHDFKWIQ J IEWELHWANHGH 6 FKXOXQI Z HWVR@! 8 QMUIAANXQJ

=XP $EVFKOWW HQHV 6 R] IDSOQV MAHV] XGHP XQYH] LEKVEDU P MHQHP

) DFKDQZ DN Y/AU$ LEHWUHFKWGHUDXWK@H) QK $ UEHVZHKP HUYHUMWY

] XVDP P HQ XDUEHWAQ

T))_l_~” . E. o fTC"
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' HJ) RUP HOR] IDSOQ EHWANP 9HI BLFK ] XP
3XQNMVR] LDEDQ GHQ 9RUMO GDW HIQEKWDXI HQ
| VMV $ E1LOGXQI VWROP HQ EHI UHQ MVW( UNMAMIGRFK
HEHQ D@ QFKWWRG@MWQE] HG HID@ HHKWGD
EHVRQGHUH [QEYIGXHT 8 P \W/QGH GHUO VBLEHWUQXU
EHEQI WEHW/FNVIEKW WZ HLGHQ
' HU) RUP HOR] LDSOQ EHWKWDXY YHIFKIHGHQHQ
. RP SROHOMQ GH LQ LOGYIGXHD XQG EHMHETFKH
) DNVRUHQ XQMIMOW HGHQ
e ,QAYIGXH®I. RP SRQHOMQ ' LHVH EHQKDOMQ
SHY. QIFKH' DWMQZIH1DP H * HEXUMGDMP
$Q DKOGHU. LQGHUXQG* DG GHUYHKIQGHXQ
* @ | KUHQG DV S OMUP MHGHP VSH IHBR
. RUHNWUDNRUJI HZ IEKWWZ LG JLIEWAV 134, 1OGHU
XQG GHO* @l M =XVFKOJH
o O4MIHECEKH. RP SRQHOMQ +IH] X ]! KBRQ GV
P RODWEKH % XWRHGNRP P HQ  LONO(YH DU
* HKDOVEHWBQOM®! Z H 6 RQGH] DKQIHQ XQG GH
YHMHEV] XIHK, W NHWS$XFK GH
UHMHEV] XJHK, WINHWEZ LG Z IH GDV $ GMUP IMHQHP
. RUHN\WU DNVRUYHULHRKQHW
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6 WXNWUGHU( [ FHO7 DEH®!
' IH([FHO' DWL] XU%HHFKQXQI GHV) RWP HOR] IDG@QV
DMAQ YIHUYAHHEKH XQMUMSV

3HY, QIFKH" DMQ

YHMHEVEH RIHQH' DWMQ

( FNGDMQ GHV 6R] IDSDQV

6R] IDSOQEHHKQXQ
, Q GHUHIAMOQ =H® MANDUJ HNHQQ HEKQHWZ HBKH
: HUM P DQXHTHQI HADI HQ XQG Z HBKH DXVIRP DWFK
EHIHFKQHAZ HGHQ ' 1H Y%HMHEVY W HKDOMQ GH
QR HQEJ HQ SHY/, QIFKHQ XQG ERMHETFKHQ' DIMQ1Q
GHUSHIHOYRP $UEHWHEHU GHUYHLSI GEKWAAMA/GLH
5 FKW NHWGHV 6 R] LDGOQV GXUK %4-HHWMDXQ) GHVHU
, QRWP DARQHQ] X JHZ! KUBIMMQ ' IH ([ FHO' DIMLNDQQ
GP $UEHWHEHUDY 9RUDIH] XP $XVI¥ADIQ YEHIP WDV
ZHEHQ ' IHYHMHEW W VHEWIRRG HOMHHOQ VIEK
GDEHLYRUD®P DXl GHQ¥HHFK

* 6R] LDSOEHHKQXQI -

%HUHFKQXQI VHBP HOM P 6R] IDSO@QEHHEK

, Q GHUHYAMQ 6 SDOM GHV Y4HHEKV

* 6R] IDSOEHHKQXQI Z LG GHUB RENHEHADY

HQIFWDIHQ ( 1Q VRBKHUBRANHEHWD) RIW Z IVFKHQ
XQG L EIHWAAHCH 0 LQGHWEEMFKHXQI XQG

XQMISAMD VBLEEHWUP W HIQIHHP (IONRPPHQ ' IH

6RANHEHW JHN QQHQ DXFK QDFK

YHMHEV] XJHK, W NHW WA HOWKQG LQ $EK! QJLINHW

YRQ GHU$ LEHW] HWDQI HSDWMAZ HGHR ( 1Q

6 RFNHEHADI YRQ 1 JLOEHVSIHYZ HVH QXUI 3

9RDHWM) IW XQG Z LG 1374J7 HOHVEHVFK! 1\ \WM

HQWSUHFKHQG DQJ HSDWAW
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. RUH\VU DNVRUI YAJGDV / HEHQVDOMU

' HU. RUH\WUDNRUIYUGDV / HEHQVDOMUP RGLL HIAGHQ 0 XGASMNDAWRQM DNVRUI A
GDV %A XWRP RQDVI HKDI\P X@ASQ] LHIAP IMGHUYHMEEV] XIHK, UJNHW' LHVHU) DNRU
WWIVEY]XP  / HEHOWDKUXQG IANAGDQDFK VXN HWLYH DE ELV HUP IWGHP

| HEHQWBKUDXI QX@J HVHWWZ ILG =IHOMAHV GIH $ EEHWP DINMWXDARQ GHU

0 MILEHWU] X EHY/FNVEKWI HQ XQG IFKHJ XWM@IQ GDW! OMH NXU YRUGHUS HOM
WKHQGH 0 VBLEHWIUNHQH XQYHIK! GQVP ! L KRKH $ EILQGXQI HKDOMQ GD IKU

5 HQMQEH] LQQ QDKH EHYRUAMKW!' HU. RUHNWUDNRUMAP 7 DEHIBIQEOW

* $OMIVDNRY KLOMBU WKQG NDQQ GRUAHEHQ DAY DQJ HSDAWMZ HL.GHQ

=XVFKO JH 1%, LQGHUXQG 6 FKZ HEEHKLQGHXQJ

, Q XQUHIHU( [ FHO7 DEHT HIKDOMQ YROPHVEHVFK! 1WI W 0 VBLEHWUI YUMIGHY
XQMKDIVSICEKWIH [P+ DXVKDOVBEHQGH . 1OG HOHQ =XVFK@J YRQ hHU
1 DFKZ HY HJROWGXUFK HOH + DXVKDOVEHVFKHQLI XQJ GHV ( LQZ RKQHP HBHDP WAV
P D LP DOHQ 0 RQDAD®V RGHUGXUFK HOHQ HOWSUHFKHQGHQ ( LOAD) DXI GHU

| RKQAMXHNDUM 9 REDHVEHVFK! W \W 6 FKZ HEHKIQGHUM P BIQQHGHUI | XQG
GHV 6 FKZ HEEHKLQGHUMQI HVHHY HKDOMQ ] XV WWAEK HOHQ =XVFK@J YRQ u
$XFK GHVHUYHAD] Z LG 177 HOHWL 1W SLRSRUARQDCDQI HSDWMW! [H =XVFKOJH
194. LQGHUXQG 6 FKZ HEEHKIQGHXQ) MWHQMEK [P 7 DEHIBIQEMM =XVFKOJ H
DEDWHQ

UHIHFKQXQI VIRUP HOXQG $ XV DEH GHUS EILQGXQI VEHW] JH

, Q GHUGMAMQ 6 SDOM GHU( [ FHO7 DEH® | @H; HQ GH IROHQGHY: HUMHOQ
BRFNHEHADI  94-WIHEV] XJ HK, W NHW. RUH\WYU DNVRU/ HEHQVDOMU

UAXWRP RQDWI HKDOV=XVFK@J 134, LQGHUXQG =XVFK@J 13J6 FKZ HEEHKIQGHXQJ

' HUS EILQGXQI VEHADI 19UMIGHQ 0 WBLEHWUZ LG QDFK 1RO HQGHU) RUP HOEHLHFKQHW

$EIQEXQ)  6RANHEHADI  9%4-WIHEV] XJHK, W NHW™MOA XWRP RQDWI HKDEV™
. RUHNMUDNRU/ HEHODOMU  =XVRKOJH 1%, IQGHU  =XVFK@YJ 134
6FKZ HEHKIQGHXQJ

" IHVH $ EILQGXQI VEHW] JH Z HUGHQ LQ GHUBMWMQ 6 SDOM | YUMIGHQ 0 VLEHWU
DXVJ HI HEHQ XQG WMIBIQ GHQ * HVDP VEHWID) GDU GHULP 5DKP HQ GHV 6 R] LDGOQV
JHZ! KUAZ LG
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) YWHOH HIRO IHFKH 9 HKDQGXXQ XQG $XVI HABOXQ) GHV 6R] LDSOQV
GH, QRWP DAWRQ XQG ( LQELQGXQ) GHUYHBU VFKDIVWRZ LH 135GV
9HIMWQRQY GHU=XVDP P HK! QIH] Z MFKHQ , QMIHWHDXVI BLEK XQG
6R] IDSOQ MKV IDMDP  HGH 6 FKXOQJ ] X EHVXFKHQ ' D HV YIH®

VSH] LVFKH EMMHEQEKH * HI HEHQKHWQ] X EHDFKWQ J IEWELHWANHCH
6FKXOQI Z HIVR@I 8 QMIMANXQJ

=XP $EVFKOW HQHV 6R] IDGOQV MAHV] XGHP XQYH LFKVEDU P LW
HQHP ) DFKDQZ DOV 3AJ$ LEEHWUHFKWGHUDXWIK@H, @FK $ UEHVGHKP HU
YHOAMWA] XVDP P HQ XDUEHWQ

» V RT T 7 rAr»e ¢

" IHVHUNRWYQRVH' RZ QRDG Z ILGHU! WKP ] ZHL0 XVWMU
( [ FHODDXDMARGHY | XUYHHKQXQ) YRQ3XQNM XQG) RIP HOR] IDSOQHQ
GH] XU9 HIDQUFKDXTEKXQJ 1 INAYH O X\MU' DWAQ HOWDOMOQ

[ [
| Emh

\ J/ \

63 )250 (/ YHVSIHO7THWE* P E+ 63 381. 7( YHVSIHO7THWE* P E+
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https://hanse-betriebsratsseminare.de/wp-content/uploads/2024/11/SP-FORMEL-Beispiel-Test_GmbH.xlsx
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https://hanse-betriebsratsseminare.de/wp-content/uploads/2024/11/SP-FORMEL-Beispiel-Test_GmbH.xlsx
https://hanse-betriebsratsseminare.de/wp-content/uploads/2024/11/SP-PUNKTE-Beispiel-Test_GmbH.xlsx

1RFK )UDJHQ RIIH

6LFKHWRFEWHD FRYOUH DJIHEGDQWZRGWKQHQ
QLFRWOEJIVWHKPHR O OG\LHNG FXHLWBQWHUVW%W]X
Z%QVFRIGOML PKQYHUE LD B OWPK WPEFRKWNSUHFKHQ
6LH XQV JHUQH DQ

FKEHUDBUWHD XVI% K DOLEIKQGLYLG X KK@@BQDW % UOLF |
XQYHUELQGOLFK XQG NRVWHQORYV

GLMUUHLPKFABRQWELWUHLWRBIVFKHQ 8KUXQG
8KU WHOHIRQLVFK XQWHU
RGHU SHU)HOREQWDY /LQGEHUJ#KDQVH EHWULHE

JFK ITUHXH PLFK YRQ ,KQHQ ]X K,UHQ

OLW IUHXQGOLFKHQ *U¥%{iHQ

* K
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